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POLICY RESOURCES AND FINANCE COMMITTEE REPORT  
 

Meeting Date: 28 March 2023 
 

Agenda Item:  13         
 

Subject: CCTV 
Prepared by: Nicola Gray, Town Clerk & RFO 
Purpose of 
Report: 

To consider recommending to full Council the installation of further CCTV 
cameras and reinstatement of existing camera’s not working. 

Background: Current CCTV provision is aging and the cameras at North Street and on the 
flyover have been lost for varying reasons. 
 
Staff safety, police enquiries and general public safety have all been of high 
profile in recent months, resulting in a frustrating situation whereby the CCTV 
in Wareham has proved inadequate. 

Key Points: The works being quoted for are as follows: 
• Takeover the existing system. 
• Relocate/extend the existing cabling from the maintenance office up to 

the cupboard in the 1st floor office. 
• Supply, install and commission a new 32ch Hybrid Recorder c/w 24tb of 

Storage. 
• Supply, install and commission turret cameras (1 to cover the gate and 

fire exit door and 1 to cover the rear courtyard area). 
• Supply and install 5mtr Column in the car park area adjacent to the ticket 

machine. 
• Supply, install and commission 3 varifocal bullet cameras to be fitted on 

the column to cover the car park, council vehicle parking area and car 
park entrance area. 

• Supply, install and commission 1 varifocal bullet camera to be located 
on the Masonic Lodge building to view towards the public toilet area. 

• Supply, install and commission the required Point 2 Point Links for the 
car park and toilet cameras to transmit the images back to the proposed 
new recording equipment location. 

• Relocate the exiting PTZ camera on North Street to a new building 
(exact building to be confirmed). We will utilise the existing equipment 
already in place. 

• Supply, install and commission 1 new additional PTZ to be fitted 
adjacent to the existing unit on North Street to face the other direction. 
We will utilise the existing transmission equipment. 

• We have allowed for (03) PoE Switches for the new cameras. 
 
Additional/Optional 
Q16161 – Bridge Camera 

• Replace the existing PTZ Camera on the Bridge with a new IP Fully 
Functional PTZ. 

• Supply, install and commission and a Point 2 Point Link to be located on 
Carey Hall for viewing and control of the new/replacement camera. 

• Supply, install and commission the relevant power supply units and PoE 
Switches. 

• Create a VPN/Tunnel back to the Council Offices.  
• Supply and fit 1 3mtr wall mounted column to Carey Hall to enable line 

of sight with the Bridge camera if required. 
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• A full preinstall survey will be carried out prior to commencing the works 
for the Bridge Camera. 

• Containment has been allowed for where required. 
 
The quote price is as follows: 
Option Description Price Tick 
A = VSS System Remedial Works and Additions as detailed within our 
Quotation Ref: Q15916 = TOTAL £ 12,976.30 +VAT 
 
B 
Bridge Camera works as detailed within our Quotation Ref: 
Q16161 = TOTAL £ 7,344.32 
 
C 
Access Equipment Hire (if required) 
TOTAL = £ 815.00 
 
The Committee is asked to consider option A as essential work, with option B 
as optional. 
 
Three quotes have not been forthcoming and the current contractor has been 
incapacitated, so is unable to provide the service.  The Auditor is aware of the 
situation and has agreed that the matter should proceed with one quote given it 
is dealing with Health and Safety. 
 
The costs can be covered by a combination of reserves which have been held 
for a number of years, as follows: 
 
Wareham Wednesday’s donation for CCTV £1,000 
Car Park Maintenance £7,878.17 
Property Maintenance £16,340.68 
 
The flyover camera has been left as optional due to the cost and members may 
wish to consider inviting the Police to contribute if they wish to go ahead with 
works B. 

Implications The total cost is greater than £10,000 and will therefore need full Council 
approval for the spend. 
 
Failure to carry out the work will leave Council with a system that is fast 
dilapidating and will cost more to replace in future years. 
 
Current positioning of the recording equipment does not comply with ICO rules 
for GDPR and should be only accessed by the Data Protection Officer (Town 
Clerk). 

Recommendation To consider the quote and recommend to full Council either works A & C or 
works A, B & C as the committee feels appropriate, funded from a combination 
of the reserves held. 

 


















